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Noosa & District Landcare Group Inc 
ANNUAL GENERAL MEETING 
Monday 16th October 2015 

Futures Centre, 65 Pavilion Street, Pomona 4568 
MINUTES 

 

Phil Moran opened the meeting at 11:05 am and welcomed attendees. 

 

Luke Barrowcliffe acknowledged the past elders of the Cooloola and Kabi Kabi people as custodians of the 

land where the meeting was being held. 

  

Phil Moran thanked Dr. John Cronin who recently resigned from the management committee for his 

contribution as Chair and before that Treasurer. 

 

Attendance and Apologies  

As per attendance sheet. 

 

Minutes of previous AGM 

Geoff Black presented the minutes of the previous AGM held on 10th November 2014.  

Moved Geoff Black, seconded Phil Moran “that the minutes of the previous AGM be accepted”. Carried.   

 

Interim Chair’s Report incorporating Operational Report: Phil Moran. 

I would like to thank all members and volunteers for their hard work and input throughout the year.  

 

On a sad note, one of our volunteers at the Futures Centre nursery, Bob Nicolson, passed away earlier this 

year. Bob was the “Entertainment Director” and is greatly missed. Our condolences to his family. 

 

Anita Russell, Waterwatch Co-ordinator, left to have a baby; Ollie Bruce, born 3rd October. All doing well. 

 

Ered Fox rejoined Landcare as nursery manager after being a trainee here 12 years ago. Welcome Ered. This 

is one of the rewarding things about Noosa Landcare; as a training ground for good people. Ered came from 

a similar bunch who gave rise to 

 Michael Lyons, Chelsea Greensill, Sarah Mahoney and Luke Thompson all now at Noosa Council. 

 Nikita Fraser and Aaron Brunton now with Noosa Landcare. 

 Joel Bolzenius now with SEQ Catchments. 

 Dylan D’angio now with Sunshine Coast Council. 

 

We welcome Rachel Lyons to her first AGM. Rachel brings a wealth of knowledge and experience which is 

greatly appreciated. She also brings a fresh set of eyes to look at our operation objectively. 

Our Administration team of Kim, Trish and Margie continue to do a sterling job. Unheralded and sometimes 

under-rated they do the stuff that needs to be done. Without them we would not be here. 

 

Special thanks to the ladies for looking after the workshops which have been a great success this year; 

really good attendance and a great way to interact with our membership. 
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To all our staff who do the hard yards; from Paul, Aaron and Rae to our supervisors and ground crew. Their 

work can be tough; hot wet or cold. A big thank you. 

 

To Geoff Haack for steering us through our first Federal Government Green Army; and to the kids; a great 

bunch. I wish we had jobs for all of you! 

 

Now I do not want to shrink from telling you it has been a very tough year. The Treasurer will shortly be 

telling you how tough. Your committee knew this year would be tough. It had a decision to make; circle the 

wagons or invest in the future and adapt and overcome. The committee chose the latter. 

Even with 22 plus people doing contract jobs our margins are small and surplus commensurately small. We 

have had to keep costs as low as possible whilst still adhering to the growing requirements of our clients. 

Paperwork, WH&S, chemical use records, fees to dispose of rubbish from sites all add up. Charge out rates 

have not matched these increasing requirements. 

 

Costs rise. For example, water for the FC nursery last financial year was $31 000. We have put in place ways 

to use rain water to offset this. New infrastructure costs money but will pay off in the long run. 

 

With new avenues for revenue being explored, notably by Rachel, but all of us I feel that we will return a 

healthier balance sheet next financial year. 

 

It is not all doom and gloom. Memberships, particularly Gold memberships are up. Facebook and Twitter 

are up. The workshop series is a terrific success. E-news has been a great success. NDLG is called upon for 

advice and contributions throughout our region, not just in Noosa. 

 

We continue to engage with local schools. These kids are our future. We also engage with garden clubs, 

community groups and landholders. 

 

Enquiries coming through our retail office in Pomona continue to grow; all sorts of enquiries; plant, weed, 

insect butterfly identification, erosion and weed control, Land for Wildlife, VCA. All these enquiries if not 

answered by NDLG would end up in the in trays of Joe Jurisevec, Frank Pardon, Michael Lyons or Peter 

Milne. 

 

Whilst I have the councillors’ attention; when a contract is awarded to NDLG you can be assured that we 

will be looking at ways to increase the benefit to our community and region. We always try to value add or 

leverage funds from other sources. For example, we received $4804 for Yellow Belly Hole at Cooran for 

general maintenance under the preferred supplier arrangements. 

We were able to attract: 

 BMRG grant 14/15 FY $24 589. 

 B. J. Dahl Trust Trees $90. 

 SEQ Water Trees $540 plus 

 Noosa Landcare volunteer nursery contribution (in kind) $2957. 

So for an input by ratepayers of $4804, NDLG was able to attract an additional $28 177 worth of work. $28 

177 that did nor have to come from ratepayers. 

 

We continue to work with partner organisations such as MRCCC, SEQ Catchments, BMRG, etc to maximise 

the results of any work we do. And should we have a surplus in any year it will be ploughed back into the 

community.   
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Treasurer’s Report incorporating auditor’s report: Dick Barnes. 

This financial year has been a tough one for NDLG. The situation with many of our traditional partners 

continued to be uncertain and long standing agreements restricted moves to recover cost increases. At 

several critical times, the weather was against us preventing field work and staffing was a problem. 

 

Recognising similar pressures last year, the Management Committee decided to increase our strategic 

resource. A Business Development Manager was appointed with the aim of identifying new opportunities 

for us. A strategic plan is being developed to assist and communicate this. We also made a decision to 

maintain our structure through this difficult time as a proven base for the future. 

In fact, we finished the year with only a slight reduction in income which was very pleasing. However, the 

decision to maintain our structure and invest in strategic resources meant that we invested just under 

$100,000 of our reserves to do this. This is a significant investment but better than we expected mid-year.  

We have been working to establish a target for 2015/16. Our revenue comes in as projects continuously 

throughout the year and typically, at the start of a year, we only have a commitment to some 35 percent of 

the year end revenue. Our income has been stable at just under $1.4m for a number of years and we have 

set this as our revenue target for 2015/16. Plans have been actioned to break even at this income level and 

preserve the structure we have invested in. 

Despite our investment in the future, our reserves continue to be very healthy at just over $900k.  

We are pleased to say that our accounts have, once again, been given a clean bill of health by the Auditor 

and I congratulate the Administration team on keeping things under control through difficult times. 

Financial  Summary ($’000) 

Item   2012/13 2013/14 2014/15 Target 2015/16 

Income   1,396.5  1,397.5  1,342.9        1,400.0 

Expenses  1398.6  1408.5  1441.5        1,400.0 

Net Loss       -2.1                      -10.9        -98.6                         0.0 

Net Equity   1,017.9  1,006.9     908.4          908.4 

 

Business Development Report: Rachel Lyons 

I started with Noosa Landcare a little over a year ago in the position of Business Development  

Manager. While many organisations choose to close ranks and retrench when the going gets tough, the 

committee chose instead to invest in improving efficiencies and diversifying their income base through 

creating the new position from group reserves. 

 

When I started I made the decision to spend the first several months learning the culture and operations of 

the group in as much detail as possible principally so that I could understand the processes and activities of 

the group before starting to evaluate the possible changes and efficiencies that could be implemented that 

would have the greatest impact. 
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Part of the “observational study” is evaluating the clientele and funding sources of the group. I come from 

an NRM background and have been heavily involved in funding models and structures within regional 

arrangements, state, federal and local governments for quite a long time. The available funding in the 

typical streams has changed in both quantity and scope substantially, particularly over the last few years. 

Just to give you an idea, the NRM industry is almost comparable to being in the renewable energy of late; 

close but not quite. This is challenging to cope with at an operational level for groups and the funding 

streams invested in 5 years ago don’t necessarily produce the same income as they once did. 

 

Added to this is the uniqueness of Noosa Landcare. We are not like 99% of Landcare groups in operation in 

Australia. Firstly as we employ people, (often more people than the funding bodies and clients we work 

with), we have structures and policies in place, a place to call home, resources and reserves. This all 

culminates in significant capacity. Yet we often get pigeon holed with the rest of the Landcare groups. 

 

The funding landscape at the local commercial level is changing also. It is not uncommon to see 20 different 

companies (mostly private for profit entities) attend tender briefings for contracting works occurring locally 

as the Sunshine Coast market is slowly expanding. Our contracting arm is being increasingly pressured to 

compete against the equivalent of what could be labelled FIFO NRM teams with employment terms for 

their field crews not too dissimilar to backpacking ”price per pick” payment structures. Competition is not a 

bad thing but it triggers the need to constantly look for cost saving measures for projects that often 

contradict Landcare’s ethical position and usually comes at the expense of good quality work; the ever 

present golden triangle of business; cost, time and quality; pick any two.  

 

Having been in the position for several months now with so called “fresh eyes”, and having a much better 

grasp of the group’s operations, processes and structure, several initiatives are noow at different stages of 

development to help Noosa Landcare improve its efficiency. These initiatives include: 

 An online, live nursery stock management system with links in the near future to a live public online 

ordering mechanism 

 A change in our membership management and event registration programs and processes 

 Moves to digitise our field crews’ significant paperwork load required as part of contract works, 

WH&S and reporting 

 Development of an Integrated Management System to cover all operations of the organisation. 

 

Another aspect of the role is to attempt to continue partnership arrangements with long term existing 

clients as well as exploring new projects and partnerships. 

 

On the income front, we have been extremely busy working on a host of project applications and tenders – 

19 so far this financial year totalling $2.86mil. 

 

In addition to this “responsive” approach to income derivation, our other focus has been to conceptualise 

and develop several “ready to go” projects, all with partners, that NDLG can promote and focus its 

attention on. Having project ideas ready to go not only allows us to more easily respond to the typically 

short time frames for grant and funding opportunities but enables us to promote and showcase these ideas 

to partners and investors in the hopes they may appeal totheir needs and/or influence their funding 

decisions. 
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The four projects we have developed, networked (or are in the process of) with partners and have already 

started pitching to funding bodies are: 

 The Kin Kin Priority Landscape Investment Project 

 The Coxen’s Fig Parrot Rainforest Restoration Project (Upper Pinbarren Creek) 

 Elanda Plains Revegetation Project 

 The Northern Sunshine Coast Koala Corridor Project. 

 

There has been interest domestically and internationally in these projects to date but it often takes many 

months if not years to start funding flowing to the ground in any great capacity. Information sheets on 

these projects are available at the desk. 

 

Two other areas that we are also embarking on particularly this year are: 

 A large scale push in value adding local investment to assist local land managers value add their 

existing investment by attracting additional matching investment. Noosa Landcare has made a 

formal approach to Noosa Council to partner in this venture to a larger degree than currently 

occurs and 

 More training opportunities for local youth and open age disadvantaged people. We have 18 

trainees (business, administration, nursery and field posts) approved for next calendar year and 4 

additional Green Army teams) equating to 40 spots) pending approval. We hosted one team that 

finished two weeks ago and have another currently operating. 

 

Marketing is an area that we are also intending to hit over the coming year, including a revitalisation of our 

shop front in town and our website. Keep an eye out for some changes coming. 

 

In summary, 2015/2016 is looking promising and will be a year of significant and positive change in 

processes, capacity and traditional ways of doing things for NDLG.  

 

Election of new committee 

Phil Moran announced that the existing committee would now stand down and asked Ian Mackay to take 

the chair to conduct the election of the new committee. 

Ian Mackay took the chair and read out the nominations for Management Committee. 

The nominees were: Dick Barnes, Kim Barnes, Paul Steels, Phil Moran, Luke Barrowcliffe and Geoff Black. 

Ian moved that “as the number of nominations is equal to the number of vacancies on the committee that 

if there were no objections the nominees all be elected”.  Seconded, Narelle McCarthy. Carried.      

 

After a brief discussion among its members, the new management committee took its position with office 

bearers as follows: 

 Chair – Luke Barrowcliffe 

 Vice-Chair – Kim Barnes 

 Secretary – Geoff Black 

 Treasurer – Dick Barnes 

 

Phil Moran thanked Ian Mackay and said that NDLG values greatly it’s relationships with other community 

conservation groups and regional NRM bodies  

 

Appointment of Auditor 

Moved Dick Barnes, seconded, Luke Barrowcliffe “that Michael T. Harper be reappointed as auditor for the 

coming year”. Carried. 
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Other business  

Proposed changes to the Constitution. 

Geoff Black referred to the motion carried at last year’s AGM authorising the committee to review the 

constitution. He said that the review had been undertaken during the year and a draft incorporating the 

changes has been completed. The changes have been relatively minor and do not change the original 

objects or the community based nature of the group. The main changes proposed are: 

 Update of the terminology and format to align with the current model rules of the Office of Fair 

Trading 

 Removing outdated clauses such as the group being a sub-group of Gympie Landcare and 

supporting the Commonwealth in time of war 

 Classes of membership limited to ordinary, life and special 

 The management committee comprising a Chair, Vice-Chair, Secretary and Treasurer as office 

bearers 

 Updating references to communication and accounting systems to reflect current office practices.  

 

Moved Geoff Black, seconded, Phil Moran “that the draft changes to the constitution circulated at the AGM 

16 October 2015 be on display and available to members for review and comment for one month from this 

date. At the end of this period if no major changes are suggested the draft be submitted to the Office of 

Fair Trading, Department of Justice and Attorney General for approval”. Carried.  

Nomination for management committee 

Geoff Black presented a nomination for membership of the management committee from Melanie Hassall. 

He said that Melanie was known to several members of the committee, would bring fresh ideas and would 

restore membership of the committee after recent resignations. Moved, Phil Moran, seconded, Kim Barnes 

“that Melanie Hassall be appointed to fill a casual vacancy on the management committee”. Carried. 

 

Closing Remarks: Luke Barrowcliffe 

I joined NDLG as a field worker in the Farm Forestry program. Eight years ago I joined the management 

committee. Since that time the committee has changed and become more professional. We are in changing 

times in the funding environment. How can we best adapt to this and diversify. This is my key focus as 

Chair. The future is unknown and exciting. 

 

Thanks to Phil Moran: Kim Barnes            

I would like to acknowledge the hard work and commitment of Phil Moran in leading the success of the 

organisation. Acclamation. 

 

Meeting closed 12:00pm. 

 

 

 


